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Lake Park Athletic Boosters
Meeting Minutes
11/17/2025

ers present: Shauna Hogan, Gina Gattuso, Amy Magnus, Julie Muller, Leticia Quintero,
Campos, Stephanie Kiefer, Kaly Swiatkowski, Pete Schauer

Meeting called to order @ 7:07pm

Secretary report: Gina

Meeting Minutes approved from October
Discussed the Glenbard North volunteer incentive program

Treasurer Report: Diana

Report submitted

We received $16,120 from memberships

Checking account - $83,467.82, Money Market - $30,568.28

$40,000 cleared, $8700 cleared (spirit wear, business, concessions)

Concession Chick Fil-A $4,100.00 not making money on it.

Will look into concession profits and determine the amount we make on each big item.

$16 per pizza making $24 per pizza.

October highlights -

« Football 10/10 highest grossing $9600 and 10/17 $6000, 10/24 $5591 in concessions.

 There were four volleyball games and grossed about $311. Highest sales was 10/22
VB (senior night), lowest 10/7.

 Cross Country DATE $1349.

* AD Report - Pete

Report Submitted

Form with home games submitted with highlights noted eg: senior night

Winter family contact information put together

There is a lot of soda outside in concessions. Where is it going to go?

Thanksgiving break closed all next week. Building open 7:00am-2:00pm for practices.
Same for Winter Break

Hustle Athlete Performance wants to be a sponsor, AD will reach out to them
Discussed score board replacements for Softball and Baseball. Donation would be
$54,000 for both.

Committee Reports

Concessions: Julie/Leticia

Spirit

» Wrestling parent meeting Saturday morning, Shauna will attend
* Nothing until December
» Will need a freezer for indoor concessions

Wear/Bookstore: Kaly, Vicki (absent)

* For next year, we would like the maintenance staff to bring the spiritwear out at all the
home games.

* Craft Fair is December 6 @ 8:00am-2:00pm at West Campus. Will open the spirit wear
store at West that day.



» Will open spirit wear stores at school. Will discuss pop ups or consistent hours at
EC/WC.

Sponsorship: Sara (absent)
* Hustle wants to be a sponsor but need to discuss with AD regarding options. AD will

reach out.

Membership: Shauna
* Yard signs are selling. Online is open until Saturday

Fundraising/Marketing: Stephanie

* Fundraising
« Little Red Ribbon fundraiser set up for December 11, 11:00am-7:00pm
* Menchie's Dine to Donate will be set up during Thanksgiving Break.
» Basketball parent meeting a parent connected us with Nothing Bundt Cakes. Will set

up the Dine to Donate with them. There are many options on how they run it.

* Marketing
* Added meeting notes to website.
» Winter Yard Sign are on website
» Scholarship page not updated yet. Will update with last years winners
» Holiday Card from Boosters to the teams, sponsors. Stephanie will design and print.

New Business:

» “Varsity Athlete” grad gift. Shauna reached out to Crown Trophy and Forrest Awards.
Prices were similar. Who does LP work with? Need to order end of January. Looking at
2.5” medal, four colors. Custom printed ribbon extra. Stephanie will mock up some
ideas.

» Motion voted and carried to create an incentive program for volunteers to begin Fall,
2026.

+ Julie and Leticia will be resigning their board positions at the end of the year. Will need
to fill Concession Chairs. Will advertise on social media starting in January.

Meeting Adjourned @ 9:07pm

Future Meetings:
MONDAYS @ 7pm*

January 12 - EC Room 80
February 9 - EC Room 80
March 16 - EC Room 80
April 20 - EC Room 95
May 18 - EC Room 95



