
Lake Park Athletic Boosters

Meeting Minutes


09/18/2025


Members present: Shauna Hogan, Gina Gattuso, Vickie Kopulos, Amy Magnus, Julie 
Muller, Leticia Quintero, Sara Van Winkle, Kaly Swiatkowski, Stephanie Kiefer, Andrea 
Wittig, Jasmine Joseph


Meeting called to order @ 7:03pm 

Secretary report: Gina 
• Meeting Minutes approved from August


Treasurer Report: Diana absent - Report Emailed 
• Membership check from registration received


• AD Report - Pete  
• Report submitted 

• Last home football game - 

• Boosters were asked to close the home concessions due to incidents/

confusion at last home game - four young adults (3 non Lake Park), involved in 
a fight with a LP student. Police got involved. Kids were removed. Non LP 
people arrested. Other rumors of incidents and weapons were untrue to staff/
security knowledge. There was another incident of a fall that happened with a 
student who scraped her knee and bumped her head. EMTs got involved. 
Student okay. Debriefed with police on Monday following the game.


• During the home game on 9/19 , at the Pit - there are picnic tables placed 
there now. No standing allowed. Police will be there to direct students back to 
their seats. Intention to keep kids from hanging out there.


• Student section - 3 foot corridor is roped off so deans and staff can move 
through


• No school tomorrow 9/19, School holiday 10/13

• Getting word out for fundraiser at Pollyanna 11/6

• Wednesday 9/24 - Volleyball tournament, asks that concessions stay open

• List of rest of the fall sports schedule

• Cross Country conference meet and JV Volleyball tournament 10/18 - would like 

to open both concessions at East and West

• Host soccer regionals 10/25 - asking for concession’s to be open. Asked soccer 

parents to work it. Boosters will stock and provide bank

• Cross Country Sectionals 11/1 - need concessions for this also

• Incentive model for concession volunteers. 

• Coaches feel this would help with getting parents. Discussed GBNs model. 

• Boosters questions discussed 




• Will provide AD with our sign up sheets at the end of Fall season to track what 
parents are helping and program they belong to. This will give us an idea of 
what the incentive program may look like in the coming years. 


• May try one central sign up for Winter sports to pilot the program

• Boosters paid for HUDL, Concussion Baseline Testing, 

• 2025 - $40,000 in donations versus wish lists continue to make upgrades - 

windscreens will be added to both stadiums, replaced new signage at track 
stadium, East Main gym doors will be wrapped like the West campus ones, EC 
weight room racks.


• Next year goal - Earmark everything to replace softball and baseball scoreboard 
$55,000 project.


• Boosters proposed to provide a medal or stole for senior athletes to wear when 
they walk at graduation to acknowledge their participation in a Varsity sport(s). 
Pete will discuss with the principals. 


Committee Reports 

Concessions: Julie/Leticia

• LP staff has been helping with bringing in concession stock

• Going well, making money, CC and football doing well


Spirit Wear/Bookstore: Vickie/Kaly

• New spirit wear picked up and will be sold tomorrow and going forward

• Online shop is open now and stays open. Will advertise. Most stuff is not in 

stock on campus. 

• Kaly will be taking over Spirit Wear from Diana to partner with Vickie

• Spirit shop hours will open in January, will discuss next month


Sponsorship: Sara 
• Application from new sponsor in the works

• Will contact sponsors regarding gift baskets for Pollyanna Fundraiser 


Membership: Shauna

• Membership check received from registration sign ups

• 251 members, 55 who signed up since registration

• Yard sign sale went great - sold 90. Most were picked up. 16 left.


Fundraising/Marketing: Stephanie (absent and no report) 
• Chick-Fil-A dine to donate and Cubano’s coming up

• Little Red Ribbon fundraiser planned for December 

• Menchie’s dine to donate pushed to Spring

• Amy will call Pollyanna’s to discuss which food truck(s) will be at the event in 

November because we would like to use one with ties to Lake Park. 

• New fundraiser idea - 100X - filling out surveys. Being looked into




• Marketing - Website, updating meeting dates, need Scholarship winner pics, 
Minutes need to be put up. Will send PDF formats to Stephanie


New Business:  
• Review the bylaws for discussion next month.

• Will discuss what we will do when asked for Booster donation requests to 

reunions, etc. Will discuss in January.


Future Meetings:	 MONDAYS @ 7pm* 


Thursday *October 23 - EC Room 95

November 17 - EC Room 95

January 12 - EC Room 80

February 9 - EC Room 80

March 16 - EC Room 80

April 20 - EC Room 95

May 18 - EC Room 95

	 	 	 

Meeting Adjourned @ 8:15pm



